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safe 5 0 the world s leading framework for business agility those who master large scale software delivery will define the economic
landscape of the twenty first century safe 5 0 is a monumental release that i am convinced will be key in helping countless
enterprise organizations succeed in their shift from project to product dr mik kersten ceo of tasktop and author of the book project
to product business agility is the ability to compete and thrive in the digital age by quickly responding to unprecedented market
changes threats and emerging opportunities with innovative business solutions safe 5 0 distilled achieving business agility with
scaled agile framework explains how adopting safe helps enterprises use the power of agile lean and devops to outflank the
competition and deliver complex technology based business solutions in the shortest possible time this book will help you
understand the business case for safe its benefits and the problems it solves learn the technical organizational and leadership
competencies needed for business agility refocus on customer centricity with design thinking better align strategy and execution
with lean portfolio management learn the leadership skills needed to thrive in the digital age increase the flow of value to
customers with value stream networks register your book for convenient access to downloads updates and or corrections as they

become available see inside book for details

the must have reference guide for safe professionals there are a lot of methods of scale out there but the scaled agile framework
is the one lighting up the world steve elliot founder ceo agilecraft since beginning our lean agile journey with safe vantiv has
focused its strategic efforts and its execution we have improved the predictability of product delivery while maintaining high quality
and have become even more responsive to customers resulting in higher customer satisfaction and just as important employee
engagement went up over the past year dave kent enterprise agile coach vantiv fully updated to include the new innovations in
safe 4 5 the safe 4 5 reference guide is ideal for anyone serious about learning and implementing the world s leading framework
for enterprise agility inside you Il find complete coverage of the scaledagileframework com knowledge base the website that
thousands of the world s largest brands turn to for building better software and systems safe was developed from real world field

experience and provides proven success patterns for implementing lean agile software and systems development at enterprise
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scale this book provides comprehensive guidance for work at the enterprise portfolio large solution program and team levels
including the various roles activities and artifacts that constitute the framework education training key to success the practice of
safe is spreading rapidly throughout the world the majority of fortune 100 companies have certified safe professionals and
consultants as do an increasing percentage of the global 2000 case study results visit scaledagileframework com case studies
typically include 30 75 faster time to market 25 75 increase in productivity 20 50 improvements in quality 10 50 increased
employee engagement successful implementations may vary in context but share a common attribute a workforce well trained and
educated in safe practices this book along with authorized training and certification will help you understand how to maximize the
value of your role within a safe organization the result is greater alignment and visibility improved performance throughout the

enterprise and ultimately better outcomes for the business

the must have reference guide for safe practitioners there are a lot of methods of scale out there but the scaled agile framework is
the one lighting up the world steve elliot founder ceo agilecraft you don t have to be perfect to start safe because you learn as you
go learning is built in before safe i would not know how to help my teams but now i have many tools to enable the teams my job is
really fun and the bottom line is i have never enjoyed my job more product manager fortune 500 enterprise captured for the first
time in print the safe body of knowledge is now available as a handy desktop reference to help you accomplish your mission of
building better software and systems inside you |l find complete coverage of what has until now only been available online at
scaledagileframework com the safe knowledge base was developed from real world field experience and provides proven success
patterns for implementing lean agile software and systems development at enterprise scale this book provides comprehensive
guidance for work at the enterprise portfolio value stream program and team levels including the various roles activities and
artifacts that constitute the framework along with the foundational elements of values mindset principles and practices education
training key to success the practice of safe is spreading rapidly throughout the world the majority of fortune 100 u s companies
have certified safe practitioners and consultants as do an increasing percentage of the global 1000 enterprises case study results
visit scaledagileframework com case studies typically include 20 50 increase in productivity 50 increases in quality 30 75 faster

time to market measurable increases in employee engagement and job satisfaction with results like these the demand from
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enterprises seeking safe expertise is accelerating at a dramatic rate successful implementations may vary in context but share a
common attribute a workforce well trained and educated in safe practices this book along with authorized training and certification
will help you understand how to maximize the value of your role within a safe organization the result is greater alignment visibility

improved performance throughout the enterprise and ultimately better outcomes for the business

safe the world s leading framework for enterprise agility safe 4 0 distilled is the book we ve all been waiting for it breaks down the
complexity of the framework into easily digestible explanations and actionable guidance a must have resource for beginners as
well as seasoned practitioners lee cunningham sr director enterprise agile strategy at versionone inc to succeed in today s adapt
or die marketplace businesses must be able to rapidly change the way they create and deliver value to their customers hundreds
of the world s most successful companies including hewlett packard enterprise astrazeneca cisco and philips have turned to the
scaled agile framework safe to achieve agility at scale and maintain a competitive edge safe 4 0 distilled applying the scaled agile
framework for lean software and systems engineering explains how adopting safe can quickly improve time to market and
increase productivity quality and employee engagement in this book you will understand the business case for safe its benefits the
problems it solves and how to apply it get an overview of safe across all parts of the business team program value stream and
portfolio learn why safe works the power of safe s lean agile mindset values and principles discover how systems thinking agile
development and lean product development form the underlying basis for safe learn how to become a lean agile leader and

effectively drive an enterprise wide transformation

safe the world s leading framework for enterprise agility philips is continuously driving to develop high quality software in a
predictable fast and agile way safe addresses this primary goal and offers these further benefits reduced time to market improved
quality stronger alignment across geographically distributed multi disciplinary teams and collaboration across teams to deliver
meaningful value to customers with reduced cycle time sundaresan jagadeesan sw coe program director philips to succeed in
today s adapt or die marketplace businesses must be able to rapidly change the way they create and deliver value to their

customers hundreds of the world s most successful companies including intel capital one astrazeneca cisco and philips have
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turned to the scaled agile framework safe to achieve agility at scale and maintain a competitive edge safe 4 5 distilled applying the
scaled agile framework for lean enterprises explains how adopting safe can quickly improve time to market and increase
productivity quality and employee engagement in this book you will understand the business case for safe its benefits the
problems it solves and how to apply it get an overview of safe across all parts of the business team program value stream and
portfolio learn why safe works the power of safe s lean agile mindset values and principles discover how systems thinking agile
development and lean product development form the underlying basis for safe learn how to become a lean agile leader and
effectively drive an enterprise wide transformation register your book for convenient access to downloads updates and or

corrections as they become available see inside book for details

the book large scale agile frameworks provides practical solutions for cross team and cross functional prioritization of
requirements and documentation for enterprises it reflects the interplay of current technology trends such as cloud computing and
organizational requirements for microservices organizations are increasingly required to align their it strategy with customer needs
for customer centric and service oriented products and services the book analyzes the unique requirements of a differentiated
software service offering and shows how agile principles are effective in addressing these issues the book also highlights the
importance of large scale agile development and provides guidance to organizations on how to transform their structure towards
agile prioritization the book covers various appropriate models methodologies and agile tools and provides recommendations for
cross functional prioritization of requirements it also considers the need for it security and shows how it can be integrated into the

overall agile development process

have all basic functions of scaled agile framework been defined what will drive scaled agile framework change risk factors what
are the characteristics of scaled agile framework that make it risky how to secure scaled agile framework do you monitor the
effectiveness of your scaled agile framework activities defining designing creating and implementing a process to solve a business
challenge or meet a business objective is the most valuable role in every company organization and department unless you are

talking a one time single use project within a business there should be a process whether that process is managed and
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implemented by humans ai or a combination of the two it needs to be designed by someone with a complex enough perspective to
ask the right questions someone capable of asking the right questions and step back and say what are we really trying to
accomplish here and is there a different way to look at it for more than twenty years the art of service s self assessments empower
people who can do just that whether their title is marketer entrepreneur manager salesperson consultant business process
manager executive assistant it manager cxo etc they are the people who rule the future they are people who watch the process as
it happens and ask the right questions to make the process work better this book is for managers advisors consultants specialists
professionals and anyone interested in scaled agile framework assessment all the tools you need to an in depth scaled agile
framework self assessment featuring 617 new and updated case based questions organized into seven core areas of process
design this self assessment will help you identify areas in which scaled agile framework improvements can be made in using the
questions you will be better able to diagnose scaled agile framework projects initiatives organizations businesses and processes
using accepted diagnostic standards and practices implement evidence based best practice strategies aligned with overall goals
integrate recent advances in scaled agile framework and process design strategies into practice according to best practice
guidelines using a self assessment tool known as the scaled agile framework scorecard you will develop a clear picture of which
scaled agile framework areas need attention included with your purchase of the book is the scaled agile framework self
assessment downloadable resource which contains all questions and self assessment areas of this book in a ready to use excel
dashboard including the self assessment graphic insights and project planning automation all with examples to get you started
with the assessment right away access instructions can be found in the book you are free to use the self assessment contents in

your presentations and materials for customers without asking us we are here to help

this publication is an adapted and refined version of the acclaimed udemy course agileteka all scaled agile framework safe
milestones achieved 6k students 1k reviews top 3 of udemy courses forms part of the udemy business program with this
publication you get reviewed and improved content we took into account 1 year worth of customer feedback delivering you the
best possible experience up to date information considering the latest safe updates optimised content from the ground up

especially adapted for the book format high quality and hand crafted graphs and diagrams redesigned visual material helps you
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digest the knowledge the best possible way introduction safe is a development framework which is designed to be applied to
entire companies and organizations i believe in the value and potential of safe and in what it can offer to big organizations that
work with numerous teams however apart from the official scaled agile inc website there is limited freely accessible material on the
internet for someone to learn safe the goal of this publication is to transmit this knowledge and make safe available to more
people and organizations the learning material is enriched with real life practical examples so that you can better grasp the

concepts of the framework

this open access book constitutes the proceedings of the 20th international conference on agile software development xp 2019
held in montreal qc canada in may 2019 xp is the premier agile software development conference combining research and
practice it is a hybrid forum where agile researchers academics practitioners thought leaders coaches and trainers get together to
present and discuss their most recent innovations research results experiences concerns challenges and trends following this
history for both researchers and seasoned practitioners xp 2019 provided an informal environment to network share and discover
trends in agile for the next 20 years the 15 full papers presented in this volume were carefully reviewed and selected from 45
submissions they were organized in topical sections named agile adoption agile practices large scale agile agility beyond it and

the future of agile

are there scaled agile framework problems defined what key business process output measure s does scaled agile framework
leverage and how do we all define scaled agile framework in the same way do you monitor the effectiveness of your scaled agile
framework activities has the direction changed at all during the course of scaled agile framework if so when did it change and why
this powerful scaled agile framework self assessment will make you the trusted scaled agile framework domain assessor by
revealing just what you need to know to be fluent and ready for any scaled agile framework challenge how do i reduce the effort in
the scaled agile framework work to be done to get problems solved how can i ensure that plans of action include every scaled
agile framework task and that every scaled agile framework outcome is in place how will i save time investigating strategic and

tactical options and ensuring scaled agile framework opportunity costs are low how can i deliver tailored scaled agile framework
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advise instantly with structured going forward plans there s no better guide through these mind expanding questions than
acclaimed best selling author gerard blokdyk blokdyk ensures all scaled agile framework essentials are covered from every angle
the scaled agile framework self assessment shows succinctly and clearly that what needs to be clarified to organize the business
project activities and processes so that scaled agile framework outcomes are achieved contains extensive criteria grounded in
past and current successful projects and activities by experienced scaled agile framework practitioners their mastery combined
with the uncommon elegance of the self assessment provides its superior value to you in knowing how to ensure the outcome of
any efforts in scaled agile framework are maximized with professional results your purchase includes access details to the scaled
agile framework self assessment dashboard download which gives you your dynamically prioritized projects ready tool and shows

your organization exactly what to do next your exclusive instant access details can be found in your book

the project manager s guide to mastering agile updated guide to agile methodologies with real world case studies and valuable
frameworks for project managers moving to agile the project manager s guide to mastering agile helps project managers who are
faced with the challenge of adapting their project management approach to an agile environment showing how these approaches
can work jointly to improve project outcomes in any project with discussion topics and real world case studies that facilitate hands
on learning it also provides project managers with the fundamental knowledge to take a leadership role in working with companies
to develop a well integrated enterprise level agile project management approach to fit their business the original edition of this
book has been very successful and is used as a graduate level textbook in several universities this new edition builds on the
success of the original edition and includes updated content from the latest pmbok guide updated sections on stakeholder
management value driven delivery adaptive planning and distributed project management with an all new chapter on hybrid project
management it also includes new case studies on applying an agile hardware development at tesla and project management in a
non software environment sample topics covered in the project manager s guide to mastering agile include bridging the chasm in
project management philosophies impact on the project management profession evolution of agile and waterfall and learning to
see agile and traditional plan driven project management as complementary to each other rather than competitive the roots of

agile and understanding agile at a deeper level including the agile manifesto from 2001 adapting an agile approach to fit a
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business and scrum overview roles framework principles and values time boxing kanban and theory of constraints agile estimation
overview and estimation practices and velocity and burn down burn up charts scaling agile to an enterprise level including
challenges obstacles to overcome implementation considerations management practices and enterprise level agile
transformations with comprehensive accessible and highly practical coverage of agile a leading project management platform the
project manager s guide to mastering agile is a highly valuable resource for professional project managers students studying

project management and those studying for pmi s agile certified practitioner certification pmi acp

in scaling agile a lean jumpstart sanjiv dives into the challenge of breaking down barriers to enterprise agile adoption he provides
an essential set of lean building blocks as a starting foundation for larger agile scaling frameworks including the scaled agile
framework safe large scale scrum less and disciplined agile delivery dad sanijiv provides step by step actions with a keen focus on
a few core lean practices with this jumpstart approach the power is in your hands to apply agile ideas from the team to the top and

to totally transform an organization see the ebook leanpub com scalingagilealeanjumpstart

9 hours of video instruction leading safe 4 0 livelessons 2nd edition provides an in depth exploration of version 4 of the scaled
agile framework safe and how to lead a lean agile transformation by leveraging safe and its underlying principles of lean systems
thinking agile development and product development flow by applying safe across the enterprise software dependent
organizations can improve time to market productivity quality and employee engagement making them more agile in the
marketplace and more competitive in their industries praise for the first edition of leading safe livelessons this was my first
introduction to the safe framework and although overwhelming it is well put together and full of hands on exercises and videos to
enforce the concepts this course takes you through the entire framework from team to program and details the activities involved
in each level dean adds a few extras toward the end that cover leadership and team motivation excellent course to have as a
reference as my organization goes through this transformation 5 out 5 ranking keisha harris courtesy of frontrowagile description
the goal of this course is to equip you with the knowledge necessary to lead a lean agile transformation at enterprise scale your

guide will be chief methodologist dean leffingwell the creator of the framework in his signature pragmatic style dean leads you
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through eight key lessons where you Il get high level overviews as well as specifics where you most need them exercises to test
yourself on what you ve learned and at the end of the course clear cut steps you can take to start your journey of transformation
after watching this video you can expect to have an understanding of the scaled agile framework lean thinking and embracing
agility how to apply safe s nine lean agile principles how to plan execute and implement an agile release train how to build really
large systems in a lean and agile manner how to build and operate an agile portfolio the leadership skills necessary to achieve the
next level of enterprise performance and how to better lead this next generation of knowledge workers about the instructor widely
recognized as one of the world s foremost authorities on software and systems development dean leffingwell is an author
entrepreneur and software development methodologist his two best selling books agile software requirements lean requirements

practices for teams prog
scaled agile framework a complete guide 2020 edition

the scaled agile framework safe is the world s leading framework for scaling agile practices for dozens or for even hundreds of
agile teams product managers and product owners play a pivotal role in the success of any safe implementation by adopting a
product thinking mindset this book equips you with the knowledge and tools to excel in your safe environment you will gain a deep
understanding of how safe transforms product development by fostering collaboration and driving continuous value delivery this
book is a practical guide for product managers and product owners to help them succeed with safe and adopt product thinking
through this book you will master the roles and responsibilities of product managers and product owners within the safe framework
navigate the safe hierarchy from epics to features to stories and prioritize effectively adopt a product thinking mindset to deliver
exceptional value through continuous iteration and learning cycles foster strong collaboration with agile teams stakeholders and
business leaders leverage powerful safe artifacts like the art backlog and the planning board to drive development activities
identify mvps with product journey maps with a focus on key hypotheses identify and track progress on pi objectives to drive value
for your customers and business implement effective backlog refinement techniques to ensure your team builds the right things

whether you are a seasoned product professional or just starting your safe journey this book is your roadmap to success includes

10 Safe 4 0 Distilled Applying The Scaled Agile Framework For Lean Software And Systems Engineering



Safe 4 0 Distilled Applying The Scaled Agile Framework For Lean Software And Systems Engineering

contributions from safe spct and spc experts access to downloadable templates and deep dive articles full color pictures and

diagrams to help understand the structure of the safe framework expert contributorsluke hohmann spc safe fellowajiri ideh rte spc

mbaanil jaising cst certified devops trainervikas kapila spct akt jmtbernie maloney cstjohn mulligan spcramesh nori spctthomas

nowaczyk vp product managementbrian schweickert spcjason tanner cstbonsy yelsangi cstyuval yeret spct safe fellow pstforward

byvikas kapila spct akt jmtramesh nori spct
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