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any book on planning has to be easy to read and full of examples on how to do it
with forms and illustrations that is exactly what this book is and why it is called a
guidebook the fact that most people do not plan well is well documented by the
demographics of the population and the economic situation that a growing senior
population is faced with now due to poor planning or no planning earlier in their lives
since company s are run by people they exhibit the idiosyncrasies of the people who
run them many company s do not have strategic plans or operating plans some
firms do not even have a budget and operate on a day by day basis the obvious
result of this is crisis management cash flow problems and the constant risk of going
out of business many company s both large and small have disappeared due to the
lack of a plan and this has been well documented in the business press managers
do not have a plan for their business because they do not have a plan for
themselves planning is not something that we are born with a natural ability to do
well or in many cases at all planning is a learned skill and their is a need for simple
step by step guides which is what this book is about it has been written as a result
of years of experience that the author has had working with hundreds of company s
the foundation for the book is a process that the author calls the plan for planning a
five step exercise that he has used to help managers build business plans for their
company s it is a proven formula that has resulted in increased profitability
operational efficiencies and the optimization of the overall allocation of resources for
the author s clients it also has been the basis for the development of executive level
seminars by the author that have been promoted and implemented by business
week and inc magazine domestically and frost sullivan internationally the initial
publication of this book was by inc as a result of the success of the seminar series
for their audience growing firms articles have been written about the plan for
planning process and it has been instrumental in the development of business plans
that have resulted in company s being sold for a premium to the shareholders as a
result of the quality of the business planning process the book has been used by
many managers and in some cases continues to be a reference guide for the new
businesses that they have become involved with it is really an easy to use guide for

developing a business strategic plan for any business

if you re starting a new business or planning your business s future there are plenty
of things you should take into account strategic planning for dummies covers

everything you need to know to develop a plan for building and maintaining a
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competitive advantage no matter what business you re in written by erica olsen
founder and president of a business development firm that helps entrepreneurial
minded businesses plan for a successful future this handy guide covers all the basics
including how a strategic plan is different than a business plan establishing a step
based planning process planning for and encouraging growth taking a long view of
your organization evaluating past performance defining and refining your mission
values and vision sizing up your current situation examining your industry landscape
setting your strategic priorities planning for unknown contingencies if you re in
business you have to plan for everything especially if you intend your business to
grow whether you re planning for a small business large conglomerate nonprofit or
even a government agency this book has the planning specifics you need for your
organization step by step you Il learn how to lay the foundations for a plan
understand how your plan will affect your business form planning teams discover
what your strengths are see where you are and finally plan where you re going and
there s much more learn to analyze business trends that will determine your
business s future set measurable realistic goals that you can plan for and achieve
make strategic planning a habitual part of the organization prioritize multiple
strategies that you can implement simultaneously set a defining vision for the
organization that guides all your planning and strategy this friendly simple guide puts
the power of strategic planning in the palm of your hand for small businesses that
can t afford to hire strategic planning consultants it s even more imperative careful
constant planning is the only way to handle an uncertain business future with this
book you Il have all the step by step guidance you need to ensure you re ready for

anything that comes

a navy seal veteran s proven battle tested guide for developing grit and resilience
overcoming obstacles and living life to the fullest what does it take to set a goal or
have a dream and then actually achieve it what does it take to turn fear and stress
into foresight motivation and action it takes guts no one knows this better than
decorated navy seal veteran brian iron ed hiner during more than 20 years of service
hiner witnessed the paralyzing power of fear firsthand not just on the battlefield but
in every aspect of our lives he also learned that it s possible to overcome those
fears and turn negative self doubt into positive accomplishments even more he
knows that anyone can do it if you have guts guts greatness under tremendous
stress is more than a motivation guide it s a complete life changing program full of
powerful transformational strategies straight from the navy seal playbook it s like a
personal boot camp for retraining the brain breaking bad habits and thought patterns
taking risks and turning apathy into action whether it s starting a business or
changing careers leading a team or getting fit this book supplies all the basic training

you need to change your relationship with fear thrive in adversity develop resilience
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and accomplish your greatest goals it doesn t take a miracle it takes guts
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