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why a new edition of culturally proficient coaching why now especially because
several polarizing years later there s even greater urgency for us all to critically
examine our attitudes beliefs and practices when working with students who look
or sound different no matter how broadly you define coach no matter which
coaching model you follow this is the resource to help you get started with the
first edition the authors big goal was to shift our thinking in service of standards
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based teaching and leading and equitable interactions that support all students
achieving at highest levels now with this second edition the authors add a third
goal to encourage a more holistic mindset and expanded contextual uses new
features include enhanced research on the effectiveness of coaching in educational
settings new data on response to implicit bias and microaggressions subtle and
unintentional yet destructive forms of discrimination that continue to marginalize
refinement and updating of the tools of cultural proficiency which enable you to
provide equitable life affirming experiences to all cultural groups expanded models
of culturally proficient coaching conversations a special section on crafting
breakthrough questions to shift entrenched mindsets and barriers to cultural
proficiency by design culturally proficient coaching is an intentional inside out
approach that mediates a person s thinking toward values beliefs and behaviors
that enable effective cross cultural interactions and equitable learning environments
here s your opportunity to serve as that expert and trusted mediator boosting
educators cultural confidence and consciousness while honing their coaching skills
we owe it to ourselves and to our children to productively embrace and engage
diversity with all of its tensions for the sustainability of humanity these authors
have given us the invitation the road map and the call to action the embarkment is
up to each one of us carolyn m mckanders director emeritus center for adaptive
schools and thinking collaborative

the pathway to uncovering and dismantling inequities educational leaders who work
in the district site or classroom level know that opportunity gaps have long been a
focus of education policy in the united states leadership can be a critical lever for
advancing policies that oppose racism and confront systemic inequities in meeting
this challenge educators have found that acknowledging beliefs and behaviors is
critical still deficit based thinking especially due to privilege remains a barrier to
equity among the most damaging blind spots is the continuation of practices that
are grounded in the values of entitled groups leading change through the lens of
cultural proficiency tells the story of a school community in the midwest united
states that contended with its approach to teaching and valuing students of diverse
backgrounds featuring the research based cultural proficiency framework and tools
the book provides a clear road map to advancing equity across schools and districts
designed to support leaders and school communities in developing policies and
practices that respond to the needs of all students this book guides school leaders
in a journey of learning the theory and strategies that improved student
achievement and improved the working conditions in this district features a real
life case study of a school community using the tools of cultural proficiency and
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the framework provides vignettes and data based on work conducted across an
actual school district that resulted in improvements in school climate achievement
mindset and equitable educational practices includes powerful reflection dialogic
and action activities for use in a variety of community learning modalities is
grounded in assets based assumptions with respect to students families and the
school community with a focus on engagement leadership implementation
frameworks and collaborative learning the authors demonstrate how to uncover and
remedy inequities designed for education leaders at all levels of the education
system this is the ideal foundational text for implementing cultural proficiency in
your setting as you open doors for all students to thrive

using the framework of cultural proficiency this timely resource offers educators the
knowledge and skills to maximize educational opportunities for all students
independent of students socioeconomic status

changing student demographics in the state of texas as well as across the nation
make it imperative for educators in k 12 public school settings to develop
instructional strategies to meet the needs of increasingly diverse students in
multicultural classrooms to develop greater understandings of this complex issue
culturally responsive teaching was considered through the lens of the instructional
coaching professional development model for purposes of this research study the
culturally responsive relevant theoretical frameworks of geneva gay 2000 2001 2004
ana maria villegas tamara lucas 2002 and gloria ladson billings 1994 1995 were
foundational instructional coaching is a job embedded professional development
model for teachers which is gaining increasing attention in k 12 educational
settings bloom castagna moir warren 2005 kise 2006 knight 2007 lindsey martinez
lindsey 2007 showers 1984 west staub 2003 proponents of instructional coaching
suggest that coaching is a way to support the reflective practice of educators
through a coaching cycle of planning observation and reflection lindsey martinez
lindsey 2007 further propose a culturally proficient coaching model focused on
teachers being responsive to diverse populations of students and they assert that
coaching and cultural proficiency are integrated sets of tools for guiding individuals
and groups to meet cross cultural issues as opportunities and assets rather than as
challenges and deficits p 4 to implement culturally responsive teaching in
multicultural classrooms teachers must develop many skills including the ability to
analyze the curriculum in use and the ability to implement instructional practices
that are efficacious in diverse cultural settings to support this work it is further
essential that teachers examine their own beliefs and values regarding cultural
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diversity to enhance their ability to meet the needs of increasingly diverse students
there is strong evidence payne allen 2006 neufeld roper 2003 that instructional
coaching contributes to improved teaching and student learning however it should
be noted that instructional coaching must also be accompanied by rigorous
curriculum on going formative assessment and feedback for students strategic
planning and strong local state and national leadership if educators are to eliminate
existing gaps in opportunities to learn between white students and students of color

join today s most insightful thinkers as they explore the heart mind and soul of
educational leadership this concise volume offers educational leaders key concepts
and strategies for framing discussions about closing the equity gap and ensuring
high achievement for all learners as the first volume in the soul of educational
leadership series this unique collection presents pedro a noguera and alan m
blankstein on essential questions and themes delores b lindsey and randall b lindsey
on culturally proficient equity audits antoinette mitchell on the knowledge base for
teaching diverse learners in big city schools stephen g peters on how to capture
inspire and teach every learner thomas r guskey on rethinking the work of
benjamin s bloom karen j pittman and merita irby on readiness for college work
and life alan boyle on helping failing schools to turn around richard farson on the
paradoxes of risk challenge failure and innovation pioneering educators and series
editors alan m blankstein robert w cole and paul d houston offer thought provoking
ideas applicable to all schools districts and learning communities and include a
complete index for browsing and easy reference

according to the preface in light of the growing multicultural population in the
united states twenty first century library services will require culturally competent
librarians for years aasl has been addressing cultural issues in its official journal
knowledge quest this collection brings together articles that touch on a wide variety
of issues related to culture including 1 cultural literacy 2 ethnicity 3 gender 4
family 5 language and 6 technology the nine articles from knowledge quest
beginning with a column from long time knowledge quest editor debbie abilock are
accompanied by new material from patricia montiel overall assistant professor at
the school of information and library science resources at the university of arizona
this book contains the following 1 preface 2 introduction by patricia montiel overall
3 school library services in a multicultural society the need for cultural competence
patricia montiel overall 4 educating students for cross cultural proficiency
homepage column debbie abilock 5 transforming the hidden curriculum gender and
the library media center hilary crew 6 a focus on fathers the role of males in
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children s literacy development steven herb and sara willoughby herb 7 gender and
racial bias in juvenile computer books kay bishop and jennifer bishop 8 publishing
spanish language books in the united states philip lee 9 multicultural mosaic a
family book club laurie dias mitchell and elizabeth harris 10 making space for
diverse adolescent male identities in school lance mccready 11 knowledge the
cornerstone to ethnic sensitivity on my mind column taghreed alqudsi ghabra and
12 improving computer use success for students of diverse backgrounds lori s

mestre

addressing cultural diversity in schools through the application of cultural
proficiency theory to educational settings this book will be an excellent resource for
principals staff administrators and developers

a practical easy to follow guide for moving toward positive change for schools
linda diaz program specialist for professional developmentmonroe county schools fl
offers readers the guiding principles and essential ingredients that must be
incorporated into successful professional development programs david freitas
professorindiana university south bend implement professional development
practices that generate systemic change to improve teaching and learning enriching
the professional lives of teachers is not only an art but a science this resource
provides a research validated road map for staff developers and principals to
promote positive student outcomes and increase school performance through
effective professional development the new edition offers practical methods for
designing staff development experiences that facilitate a high level of learning
transfer into the classroom administrators and staff developers will find guidelines
for professional development that fosters meaningful cognitive connections for
participants and supports continuous academic improvement and lifelong learning
for students this substantially updated revision includes a three stage framework
that helps ensure sustainable results emphasis on mediated learning experiences and
skillful coaching for adult learners a focus on the site based professional developer
s role as a champion for change the second edition of designing professional
development for change offers a starting point for cultivating quality professional
learning experiences that lead to improved classroom instruction

becoming a culturally proficient leader requires the kind of courage clarity and
insight that can only come from looking inward first it s a personal learning
journey of will and skill and if you re up to the challenge one that will change
how you see your school your students and yourself as you build your own cultural
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competence consider this second edition of culturally proficient leadershipyour
personal road map for navigating that journey each chapter of culturally proficient
leadership invites you to put your experiences up front and challenges you to
reframe your story based on multiple viewpoints now notably with the addition of
new coauthors delores lindsey and eloise kemp terrell who have their own
remarkable stories and insight to share overall all four authors will help you
answer the critical question is what we say what we do utilizing the tools of
cultural proficiency to engage in reflections and cultural interviews to explore what
you learn about those who are culturally different from you develop a cultural
autobiography to provide a picture of the cultural memberships that have
influenced who you are as a person use the cultural proficiency continuum to
examine your progress as a leader in serving your students and communities
prepare an intentional leadership plan that summarizes your journey from cultural
precompetence to cultural proficiency the central inside out premise of cultural
proficiency is that engaging in deep introspection around one s personal beliefs
values and behaviors in response to human differences is the first step toward
systemic educational reform we invite you to embark on this journey of self
awareness of moral courage and of the life affirming power of human diversity i
believe deeply that we cannot solve the challenges of our time unless we solve
them together unless we perfect our union by understanding that we may have
different stories but we hold common hopes that we may not look the same and
may not come from the same place but we all want to move in the same direction
toward a better future for our children and our grandchildren barack obama los
angeles times 2008

high impact strategies to improve student outcomes positive systemic change begins
when school leaders elevate understanding and propel schools toward safe and
diverse friendly environments to combat anti gay discrimination educators often use
silence policy legislation and compliance this brave book maintains that building
safe and welcoming schools begins not only with effective and appropriate policy
but also with inside out analysis of one s own beliefs and values resulting cultural
proficiencies boost empathy and improve learning environments on this simple
premise readers will find inside out growth through personal stories and case
studies reflection through activities appropriate for individuals and teams insight
through current responses to bullying

essential articles originally published in the consulting psychology journal practice
and research delve into what it means to coach senior executives in the worlds
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major corporations this volume offers practical guidance through the numerous case
studies conceptual approaches and methods collected in this volume

cultural proficiency challenges learning communities to go even deeper when
inquiring about student barriers to success this perspective is necessary to truly
address the achievement and expectation gaps in our schools before we ask
ourselves why our students are not succeeding we must understand and examine
our own perceptions and assumptions about them timothy a bias administrator
pomona unified school district ca close the achievement gap with equity focused
professional learning communities professional learning communities plcs can be a
powerful force for creating equitable inclusive schools where all students succeed
integrating the four tools of cultural proficiency with the plc framework this
relevant guide offers school leaders district administrators and staff developers a
collaborative approach to address bias and inequity culturally proficient learning
communities discusses the impact of our history on cultural understanding and
provides a wealth of practical plc building strategies including assessment and
inquiry driven planning instructional design curriculum development coaching
leadership and shared decision making the authors examine the goals purpose and
process of creating and sustaining equity focused plcs through templates protocols
activities and rubrics for deconstructing inequity in student achievement stories
tools and thinking prompts to guide an inside out transformation toward cultural
proficiency an extended example of one school district s journey in becoming a
culturally proficient learning community schools that view diversity and differences
as assets and opportunities will experience stronger holistic growth and increased
academic achievement

includes bibliographies

embark on a journey toward cultural proficiency that results in professional growth
and organizational change this powerful third edition offers fresh approaches a
revised organization and new activities that enable leaders to engage in effective
interactions with students educators and the communities they serve the authors
meticulously provide information gathered from their experiences working with
schools educational agencies and organizations across the united states and canada
and show how school leaders can gain a personal understanding of what cultural
proficiency means in practice use collaborative activities to effect change in a
school lead a learning community toward becoming a culturally proficient
organization
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as more and more teachers are asking themselves how to address such a diverse

student body the need for garcia s text will continue to grow the author is a leader

in the field of cultural and linguistic diversity the second edition is updated with

the latest statistics research and coverage of key topics
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