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field marshal wavell was one of the most successful british army
commanders of the second world war often given the toughest
assignments usually greatly outnumbered and with few resources in
this short volume he shares the distilled wisdom on the qualities
mental moral and political that are necessary for successful
leadership a long forgotten classic of military thought and
leadership these lectures by general wavell show very clearly how
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he and the army under his direction have gained their great
victories in africa and why they will gain others for these
lectures though delivered over two years ago could only have been
delivered by a man capable of winning and keeping the confidence
of all men in all walks of life they deal with the relationships
between man and man on which must be founded both the success of
an army and the success of a whole nation at war i am glad indeed
to think that they will have a wide audience and particularly
among soldiers for whom they have deep lessons from foreword by
field marshal john dill

what does it take to make a great general or a great leader in
any field an excellent contribution to the study of leadership
among those who make life and death decisions in the most
challenging situations one that could well serve as required
reading in both military and business schools kirkus reviews
throughout his life edgar f beau puryear has studied america s
top military leaders in his research for this book he has sought
to discover what allowed them to rise above their contemporaries
what prepared them for the terrible responsibilities they bore as
the commanders of our armed forces during world war ii korea
vietnam the gulf and on to today how they are different from you
and me ultimately first and foremost dr puryear discovered that
character is the single most important and the most distinctive
element shared by these individuals that character is everything
beau puryear again reaches into his gold mine of research and
comes forward with the essence of great generalship well done and
a worthy read general colin l powell we can always learn more
about the importance of character to successful leadership with
this book we do just that general h norman schwarzkopf

after world war i j f c fuller stated that the three pillars of
generalship meaning good generalship of course are courage
creative intelligence and physical fitness and the attributes of
youth rather than middle age the study of character traits and
leadership principles dominated our thought and leadership
teaching methodology during and after world war ii with role
playing and case studies used extensively current leadership
doctrine for the entire army is prescribed in field manual 6 22
army leadership a publication that relies heavily on historical
examples for its message since the foundations of army leadership
are firmly grounded in history senior leaders must have a core of
historical knowledge to give them the perspective necessary to
solve the leadership and command challenges of today

generals have made and changed the history of many nations armed
forces are the instrument of power of any nation and generals
have important role to play in the nation building and national
security lately the standard of generalship has come to be
criticised and the environment alleges that mediocre generals are
being thrown up and in the process competency and professionalism
is getting sacrificed not only the indian armed forces but most
of the world armies are facing this problem and mediocrity
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attributes to poor generalship the book covers the aspects of
what really matters in professional generalship what are the
expectations from the generals what abilities the generals must
have which matters in professional command and what are the
attitude and personality factors which generals must up hold to
make themselves credible and effective the chapters have covered
those essential perquisites which make a difference in command of
a military formation and differentiate between mediocre poor and
good generalship not only in military affairs but dealing with
the outside world is an important part of generalship attributes
and here what matters is prudence in the outlook and
professionalism the issues discussed in the book also have
relevance in the corporate and industrial sectors written in a
simple and lucid manner use of quotations and references have
been made to highlight the importance of issues being discussed
thus making the narrative interesting

history has thrilling accounts of brilliant generals leading
small armies to defeat huge forces of their opponents better the
generalship greater the victories the indian army too has
produced many great generals who have defeated evil designs of
adversaries yet they have produced none like rommel manstein
model or even like our old warriors maharana pratap hari singh
nalwa or zorawar singh india can and must produce generals of
that calibre generals who don t just defend territory or restore
status quo but those who annihilate aggressors to teach memorable
lessons to adversaries who transgress who initiate punitive
actions for conventional and nuclear deterrence to be effective
to produce generals of such calibre the first step is to
understand what is good generalship then study generalship in
previous conflicts to appreciate achievements and also learn
lessons from opportunities missed only then can the armed forces
institute measures to improve the quality of generalship for the
future this book is written to facilitate such study in that
order

the title of the book says it all the be know do of generalship
generalship is possibly one of the most difficult words to define
it is leadership with a difference that demands varied skills
from the very basic to the most sophisticated it is a position of
responsibility like none other it demands making decisions in the
most complex environment pregnant with vuca character it carries
with its position the heavy weight of values and expectations
that have come to characterise military leadership since
millennium a general is the face of the system is always naked
and always under scrutiny by soldiers who expect him to be god
like the book is laid out in two parts part i comprising six
chapters covers every aspect of generalship in a self help easy
to assimilate style to develop oneself to be an inspiring general
relevant for the future part ii comprising chapter vii is an
honest and a dispassionate appraisal of the indian military
leadership since independence it makes a convincing case to
address the existing institutional shortcomings with respect to
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generalship and their selection in the indian army with de novo
recommendations not heard before this book is a product of the
author s four decades of passion and dedication to the profession
of soldiery and the art of military leadership it is an excellent
tutor to be the general you should be to know what you should
know and to do what you should do to be future ready and leave a
legacy worth remembering a unique book on the subject it is a
must read for officers of all service groups in any vocation not
only the uniformed services this book is a ready recipe for those
who aspire to lead with a difference
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